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Problem setting. Reforms process on the way to euro integratioblkraine stipulated
urgency of the development of those branches ohauoy that are able in short term
perspective give impetus to social-economic growththe regions and improving the
investment image of the country in general. Wittiia recent time wellness tourism and its
subtype — medical tourism start to become popdlhus, by the data of Global Wellness
Institute, in 2013, 6 % of all trips in the worldeve related to wellness tourism and made
USD 3.2 bn [4].

However, in Ukraine, industry of medical tourismspas only the stage of establishing,
main problems lay in absence of scientific-thegedfimethodological and organization-legal
grounds of the industry development. Most manabetk of national, and local levels don’t
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accept touristic sphere in general as economimiseeven not saying about wellness and
medical tourism that are still on the establishm&age in Ukraine. Beside, there arise the
problems through low level of cooperation among icedcand sanitary facilities on one side

and touristic operators and touristic agencies therother. That led to the secondary level of
state policy in sphere of tourism and absence ofptex understanding of the industry

development. In particular, in the Law of Ukrain®r' Tourism” there is even no term of

medical tourism [6].

Analysis of the recent sources and publications.

In one way or another, in the investigations of Imeds and medical tourism such
Ukrainian scientists as O. Dmytruk, M. Malska, &h8r and others are being engaged.

Scientific researches of wellness and medical $sourare mostly developed in the USA.
Thus, Global Wellness Institute yearly conductsdiigh study of the world touristic market
of recreation services. This yearly report is pnése at the biggest yearly world exhibition of
the touristic industry ITB in Berlin [4].

Recently, investigation of the potential of wellseand medical tourism starts to be
developed in Russia. Among the Russian scientigtisare investigating this issue we should
note N.Vlasovs, O.Marchenko, V.Selezneva, G.Sagimlnd others.

As for the Ukrainian scientific circles, than thenmber of professional researches on the
topic of establishment and development of domesisdical and wellness tourism is still
extremely low. Methodology of strategic developmehtthe industry of medical tourism,
research of separate peculiarities of wellnessnaedical tourism namely in Ukraine, need to
be improved and developed.

Defining of not solved before parts of the generagroblem. In connection with that, an
important and urgent task nowadays is definitiontloé problems of medical tourism
development in Ukraine, elaboration of theoretiwa&thodological principles concerning
strategy of the industry development of medicatigm, considering specific peculiarities of
medical and touristic branches functioning in tteges

As well, the important tasks are improvement ofamigation-legal principles of medical
tourism functioning, development of state-privadetpership, efforts activation of authorities,
business and society to overcome problematic issfiesstablishing industry of medical
tourism.

Aim of the article. The main aim of the article is analysis of prersgas, problems and
perspectives of the industry of medical tourism elepment in Ukraine. Elaboration of
recommendations concerning stimulating the domestiarket of medical tourism
development is envisaged.

Statement of the main material.Wellness tourism — trips connected with the detire
support and improve own health, beauty and beihg [4

Aim of the wellness tourism is diseases prevenéind recreation. It is characterized by
longer trips, visiting not so many places and longfay at one place, in other words, along
with leisure recreation is envisaged. Wellness isourextraction corresponds to UNWTO
classification [7].

Medical tourism is a variety of wellness tourismip tmaking with the purpose of
receiving medical services [8]. Depending on desitom and subject of the trip, medical
tourism can be outbound, local and inbound ones.

Pace of industry of medical tourism developmenthm world are continuously growing,
in particular, the capacity of the world marketaédical tourism by the data of the magazine
“Medicaltravel”, nowadays make about 30 min trips gear.The biggestbrowser Google
registers daily 138 min inquiries on informatioroabmedical treatment abrogt.
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Within the last decade, global market of medicairim has been already formed and
shows high pace of growing. For example, profiterfrmedical tourism increased from USD
40 bn in 2004 to $ 500 bn in 2012, that made 14 %tal profit from tourism ($3 trillion 200
billion) in general, or 1.8 % of the world GDP.the developed countries of the world, health
protection makes significant part of the state eooy By the data of the US Census Bureau,
yearly profit of the industry of the country in ZDWas about $ 1.7 trillion. The data of the
World Bank show that costs for health protectiohi@ European Union were increased from
8% of the GDP in 2000 up to 14% in 2030 [2].

Main prerequisites of the industry of medical tsori development in Ukraine are
considered in Table.

Table
Main prerequisites of the industry of medical teanidevelopment in Ukraine
Outbound Inbound
1. Inaccessibility of medical services due to laak the |1. High quality of medical services
newest technologies and correspondent equipment |High percentage of performance and efficiency|by
TrueBeamsSix, robotic assistant surgery DaVinci and | performing these or others methods of treatme

—

others procedures

2. Ban for performing definite manipulations 2. More affordable prices

according to the legislation Correct positioning: “not cheap, but affordable”,
Organs transplantation and TCM the best value for money

3. VIP categories of clients 3. Logistic aspect

Inquiry for the best conditions and VIP service Ukraine — center of Europe

Distrust to the national medical service

By the data of sociologic investigations of the dgation of medical tourism of Ukraine,
the most popular countries for treatment, includimgthe Ukrainians, are: Germany, Israel,
Turkey, Hungary, India, South Korea, Switzerlamd USA, Great Britain [10].

Also, for the Ukrainian outbound tourism, the coies of post Soviet space are popular,
in particular, the Republic of Belorus — is quitgpplar among the Ukrainian cancer patients,
because operations on organs transplantationsilhiEaned under the Ukrainian legislation.

Peculiarities of the industry of medical tourisnvel®epment in the leading countries of
the medical services market

— Countries of the European Union: not cheap paey;

— Great Britain: long waiting, high prices, limiginn insurance;

— the USA: not cheap price policy, limiting in imance;

— Canada: not cheap price policy, long waiting;

— The Arabian market: insufficient number of doctarsl level of their training,

experience absence of some diseases.

For medical tourism development in Ukraine, to peint of view, positive experience of
such counties as Turkey, Hungary and India shoeldes Using of bench-marketing in
context of borrowing and combining the best wonldgbices should become the main tool of
establishing and development of the medical tourrsustry development in Ukraine.

For the economic development of Ukraine, the piied should be inbound tourism that
makes export of touristic services, including tbevies of medical tourism. Thus, the main
task of the central authorities and local admiaistns in sphere of tourism development
should becomes creating competitive touristic pobdand strategies of its promoting.
Specifics of creating competitive touristic prodirctmedical sphere is close cooperation of
the touristic industry with the sphere of healtbtpction.
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Experience of Turkey
State support:
clear strategy of development
promotion re-financing
support, including private sector
interrelation with other branches of economy
Continuous work on the brand
More that USD 30 billion private investments witiifi years
Involving qualified foreign specialists
Regional offices of providers and clinics in mamynotries of the world

Experience of Hungary Experience of India

“Hungary — dentist’'s room of Europe” - By us —the cheapest!!!
Yearly flow = 100 thous. - One of the most competitive markets
Lack of system state support - No system promotion
Narrow focusing and marketing
Clear positioning

Scheme 1. The best world experience in the develtpomhmedical tourism for Ukraine

Main problems of establishing and development ef dievelopment of medical tourism
industry in Ukraine:

- absence of state strategy of the tourism induséyeldpment of Ukraine (including
medical tourism);

- imperfect information policy and marketing: enttasté are engaged in this direction
promotion on the international markets (in Stateldgt of Ukraine for 2014-2015 no costs
for any program of touristic industry developmemidapromotions in Ukraine were not
envisaged,;

- disloyal medical legislation, in particular, bam tmgans transplantation;

- lack of health insurance market;

- not developed culture of medical service: confideity breach of medical secrecy, not
friendly attitude to patients, lack of legal suppairthe patients;

- problem of visa linearization concerning receivihg Ukrainian visa by the patients
from the countries of the East, PRC, Australia, Nimaland, etc.

With the help of SWOT-analysis let's analyze in endetails strong, weak characteristics
of the process of establishing and developmentexfical tourism in Ukraine, as well, threats
and opportunities (Scheme 2).

STRENGTH WEAKNESS
- access to medical services; - unfavorable political-economic situation;
- individual approach; - insufficient level of MT infrastructure and tosmn;
- big market; - trust lack from the patients;
- TOP-clinics and doctors; - investment risks;
- favorable nature factors; - insufficient service level;
- favorable legislation in separate industries; - high competitiveness from foreign players;
- favorable country location; - not developed market of insurance medicine;
- desire to travel by foreigners - lack of legislative-legal principles of medicalirism
OPPORTUNITIES THREATS
- growing of the world and regional markets of | - impossibility of the players to create competitive
medical tourism; touristic product in sphere of medical tourism;
- investments in private medicine - lack of development of the services market in spher
- clinics accreditations and certification of medical tourism in Ukraine
(RSOSOILQHAtrendJO);
- development of separate medical industries

Scheme 2. SWOT - analysis of the medical tourisrketnaf Ukraine
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We consider that the strategy of inbound touriswettgyment in Ukraine should include
the following stages:

1. Defining directions of medicine on which the streksuld be put in first turn.

2. Choice of optimal target markets for Ukraine, segtimg according to the directions.

3. Conducting inside work with the objects of medit@mirism market concerning their
readiness to work in sphere of medical tourism anedntation for international standards,
implementation of the international experience ((Ppp&anagement System ISO).

4. Cross-culture marketing of services, creating asglfarization of the brand “Ukraine
is the destination of the medical tourism”.

5. Elaboration and introducing organizational-law pites of the industry of medical
tourism functioning in Ukraine.

6. Orientation to insurance medicine.

Strategy of the medical tourism development in Weashould be based on two
mandatory components: medical and service.

The medical component includes the following eletsen

- Inviting for treatment foreign patient, it is madd§ objective understanding of the
ability of solving its problem by the medical edtalvment, regulated by the ethic norms.

- Distant evaluation of medical documentation of gatient and creating preliminary
program of treatment maximum in 48 hours from tlwmant of the inquiry receiving.

- Repeated diagnostics by the patient’s arrival, emtimg the preliminary program of
providing maximally qualitative servicing to solugdical problem of the patient.

The service component is defined by the followieguiarities:

- meeting at the arrival place;
assistance by accommodation;
transfers organization between place of residendaradical establishment;
translation services submitting (if necessary);
organization of return transfer;
solving other questions that are directly concercmufortable stay of the patient at the
hospital.

That means, the service component envisages complethe additional services,
including fixing by the patient responsible persmwordinator who leads the case “key turn”.
The service component can be fully or partiallymited to the patient, directly bot by the
representatives of the medical establishment, amteruthe Contract with the companies-
intermediaries and medical employees.

Conclusions and propositions On the base of conducted investigations of opjpdres
and prerequisites of he industry of medical serndegelopment in Ukraine we can make
conclusions concerning the measures on stimulatimg industry establishment and
development, and concerning definite propositiomsnareasing the flows of foreign medical
tourists.

1. Analysis of the peculiarities of the wellness anddmal tourism establishment and
development in Ukraine, elaborations the strategigts promotion.

2. Efforts of the authorities combining on the levetdhe Ministry of Health Protection,
Ministry of economic development and trade (cocatks tourism development), Ministry of
Foreign Affairs and Verkhovna Rada of Ukraine ireating organizational and legal
conditions for medical tourism development in Ukiai

3. Introducing insurance medicine and stimulating l&hments of health protection,
introducing the European quality standards 1SO.
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4. Elaboration of competitive touristic product in sphé of medical tourism and its active
promoting: participation in the biggest Europearhikitions, organization of press-tours,
advertising in target Mass Media.

5. Using bench-marketing for successful promotingttheistic product, orientation for
the experience of Turley, Hungary and India.

6. Staff training in sphere of medical services.

7. Spreading and improving legal protection and suippbthe clients who came with
the purpose of treatment.

8. Improving material-technical base of domestic hiadpi(grant help of the world
donating organizations).

9. Viza libarization for the citizens of rich counti¢hat wish to come to Ukraine with
the purpose of medical treatment.

10.Improvement of logistic and infrastructure to thevdl of the best medical
establishments of the country.
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