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In the article the essence, content and components of the planning of development of the subjects of the real sector of the
economy are examined, the place and role of the analysis and assessment of the risk environment in the process of development
planning are determined, the basic methods of its analysis and evaluation are systematized. The study leads to the conclusion
about the need for analysis and assessment of risk environment, which contributes to improving the effectiveness of the imple-
mentation of strategic and tactical plans in the process of planning the development of entities in the real sector of the economy.
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Target setting. Globalization and integration processes taking place in the global econo-
my cause the need for adaptation of the real sector of the national and regional economy sub-
jects to changing conditions of management. This is due to the transformation of the sectoral
structure of social production (the rapid emergence of new productions and activities and the
disappearance / transformation of those previously defined the specialization of the econo-
my); the redistribution of markets and the growing struggles for resources, especially those
that are not reproducible; fluctuations in customer demand for products, change in the role of
the human factor, the transition of economic entities to the international format; development
of IT technologies, informatization of the economy and obtaining additional opportunities for
business, including those that facilitate work and accelerate the pace of its implementation.
These and other trends determine the formation of new approaches to the planning of the de-
velopment of entities in the real sector of the economy, which must flexibly respond to the
uncertainty of the risk environment.

© Iumkina O. B., Kamsuenko O. M., 2018
24



IMPOBJIEMU I IIEPCIIEKTUBH EKOHOMIKU TA YIIPABJIIHHA Ne 2 (14), 2018
TEOPETWYHI ITPOBJIEMU PO3BUTKY HAIIIOHAJILHOI EKOHOMIKH

Subjects of the real sector of a housekeeper play a key role in the development of any country
and serve as the foundation for its socio-economic growth. The real sector of the economy com-
bines business entities that produce tangible and intangible goods, whose activities lead to the cre-
ation of gross domestic and gross national product, as well as national income [6, p. 9-10].

The functioning of any entities under modern conditions of economic activity is closely
related to the emergence of risk situations that can lead to unwanted changes in the sources of
formation and the use of financial resources, as well as to negative trends in the process of
forming its interim and final financial results, in including loss of profit / income / equity.
Thus, the urgency of the problem of the analysis and assessment of the risk environment in
the context of planning the development of entities in the real sector of the economy does not
raise any objections.

Actual scientific researches and issues analysis. The urgency of the problems of plan-
ning the development of the subjects of the real sector of the economy causes a high scientific
interest in their research by numerous domestic and foreign scientists, such as: Acoff R.,
Afanasyev M. V., Butov G. N., Drapkin G. S., Zin E. A., Lavriv L. A., Meskon M., Mos-
kaluk V. E., Tarasyuk G. V., Shvab L. 1., Yastremskaya O. M. etc. Methodological problems
of the analysis and assessment of the risk environment in the context of the functioning and
development of economic entities is the focus of I. A.Blanca, M. V. Chekulaev,
A. A. Lobanova, A. G. Gryaznov, A. O. Starostina, A. B. Chugunov and many other scholars.

Uninvestigated parts of general matters defining. Despite the presence of a significant
number of publications devoted to these issues, the problems of increasing the effectiveness
of planning for the development of business entities require further research, in particular in
the aspect of the analysis and assessment of risk environment.

The research objective. The purpose of the article is to study the methodological aspects
of the analysis and assessment of the risk environment in the process of planning the devel-
opment of entities in the real sector of the economy.

The statement of basic materials. Planning of the development of the subjects of the real
sector of the economy is a process of formation and substantiation of strategic and tactical
goals and tasks, selection of optimal directions of their achievement in accordance with avail-
able resources, aimed at increasing the efficiency of work in the future. Strategic planning sets
the target and the main directions of further development of the business entity by developing
its strategy, taking into account the life cycle and competitive environment, and creates a ba-
sis for all management decisions.

The strategic plan of development formulates the key goals and objectives of the enter-
prise for the long-term period, which should be coordinated with the general strategy of de-
velopment of the subject of the real sector of the economy.

Tactical planning is characterized by a higher level of detail and focused on how to im-
plement strategic goals, taking into account financial, resource, informational, political, legal,
time and other constraints.

Planning of the development of the subjects of the real sector of the economy is aimed at
solving the following main tasks: assessment of expediency and necessity of functioning and
development taking into account the stage of the life cycle of the subject of management; in-
crease of stability, investment attractiveness and optimization of resources attraction for reali-
zation of development projects; reduction of operational, investment and financial risks; im-
provement of the price, marketing and assortment policy and study of existing capacity and
prospects of development of markets; definition of the prospects of activity on the basis of the
system of quantitative and qualitative development parameters taking into account the change
of risk environment, etc.
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Since any enterprise operates in conditions of uncertainty and different degree of probabil-
ity of occurrence of certain risks, the external and internal environment can be defined as the
risk environment of the subject of the real sector of the economy. It should be noted that the
risk environment of the subject of the real sector of the economy can be represented by macro,
meso and micro levels. Macro- and mezo-valences are related to the external environment and
are represented respectively by the medium of the indirect (indirect) and immediate surround-
ings. The internal environment is embodied in the potential of the subject of economic activi-
ty and is considered at the micro level (Fig. 1).

MACROENVIRONMENT

MESOENVIRONMENT

STRATEGIC
AND TACTICAL
DEVELOPMENT
PLANNING

rganization.
culture

competitors

technical and
technological factors

Fig. 1. Risk-environment of subjects of the real sector of the economy

Source: constructed by authors on the basis of [4; 6].

To the factors of the macroenvironment, which determine the planning of the development
of the subject of the real sector of the economy of the enterprise, we shall attribute:

— economic (the stage of the cycle of economic development, the general state of the
economy of Ukraine, including the potential of the real sector, the development of integration
processes in the economic space, general and sectoral conjuncture, methods and mechanisms
of regulation, competitiveness and investment attractiveness of economic entities, investment
climate, regulation of export and import of products on the basis of licensing and quotation,
change of customs policy, etc.);
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— technical and technological (state and dynamics of scientific and technological progress,
the level of technology and technology, the degree of use of innovations, the flexibility of
production processes, the productivity and reliability of equipment, the availability of devel-
oped infrastructure, etc.);

— socio-cultural (social protection by means of legally established rights, creation of new
workplaces, organization of the system of subsidies and benefits, stability of wages, increase of
the level of social protection, degree of development of culture and education of society, etc.);

— legal (perfection and stability of the normative base, including in the field of taxation,
licensing, patenting, etc.);

— political (general political climate and the state of development of international rela-
tions, the role and place of the country in the political arena, the policy of foreign countries
regarding socio-economic and political reforms in Ukraine, military-political conflicts in sep-
arate regions of the country and the world);

— demographic (the formation of labor resources (fertility, mortality and natural popula-
tion growth), the variability of generations of working population, life expectancy, migration
of the population, etc.);

— environmental (requirements of environmental legislation, costs arising from the utiliza-
tion of waste from production, maintenance and operation of environmental protection and
treatment facilities, etc.).

Factors of the mesoenvironment that affect the process of planning the development of the
subject of the real sector of the economy are:

— sectoral (industry, sectoral planning and economic stimulation, regulatory framework,
control system, level of competition in the industry, introduction of innovations, etc.);

— regional (natural conditions and resources, ecological properties of the territory, the
state of infrastructure development (production, social, scientific and technical, environmen-
tal, intellectual));

— a contact audience (state control and regulation bodies (Ministry of Finance, State Fiscal
Service), executive bodies, press and news agencies, financial advisers, audit firms, lawyers,
trade unions, etc.);

— - suppliers (price and quality of raw materials, spare parts, etc., terms of delivery, deliv-
ery time, service, etc.);

— consumers of products (price and quality of products (works, services), conditions of
sale, warranty and post-warranty service, etc.);

— competitors (the study of which involves taking into account the size of the market, the
extent of competition, the number of firms-buyers and the volume of procurement, the availa-
bility of substitutes products, etc.);

— intermediaries in the financial market (banking institutions and specialized financial and
credit institutions (insurance companies, pension funds, financial companies, etc.), commodi-
ty markets (commodity exchanges, brokerage companies, etc.) and the labor market (em-
ployment services, staffing agencies, etc.); etc.).

The factors of the microenvironment of the subject of the real economy sector should be
considered: management organization, technology and production, research and development,
marketing, personnel, finance, organizational culture. That is, the microenvironment factors
characterize the structure and efficiency of the enterprise management system, the level of
organization of its marketing and financial and economic activity, the nature of the organiza-
tion of labor and production processes, the degree of effectiveness of strategic and tactical
planning and forecasting systems created at the enterprise, the image of the enterprise, moni-
toring and prompt response to risks the environment and so on.
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The influence of these factors can cause both the emergence of risks and the negative or
positive dynamics of their changes. Note that the risks posed by macroeconomic factors (fi-
nancial, market, investment, innovation, currency, tax, inflation, etc.) and mise environments
(price, commodity, interest, currency, innovation, investment, stock, credit, etc.) are predomi-
nantly unmanaged, however, it is possible to minimize the negative impact of the identified
risks by taking appropriate actions at the micro level, namely by diversifying activities, pro-
duction and sales, limiting costs, insurance and reinsurance, transferring risks, that is, so that
b to use the most favorable opportunities and minimize the influence of destructive factors.

The risks of the microenvironment (financial stability, liquidity, business activity, credit,
interest, price, innovation, etc.) of the real sector of the economy are able to manage in the
presence of an effective system of risk management, which involves the identification, analy-
sis and risk assessment. Risk identification is preceded by risk-environment research, which
allows determining the likelihood of occurrence of risk events and assessing the degree of risk
exposure to the implementation of the strategic and tactical objectives of the entity.

The analysis and assessment of the risk environment is carried out using certain methods
(Fig. 2), which are a system of theoretical and cognitive categories, scientific instruments and
regulatory principles for studying the risks of planning, functioning and development of the
subjects of the real sector of the economy [5].

In the structure of general scientific and specific scientific methods and models, the dia-
lectic method assumes that economic phenomena must be considered in interconnection,
movement and development [5].

Considering any economic entity of the real sector of the economy can be as a complex,
dynamic system, which is characterized by: purposefulness, hierarchy (the presence of struc-
tural components, the division of functions, definition of rights and levels of subordination),
polystructure (simultaneous existence of the enterprise of interconnected subsystems ( shops,
sections, services, departments, etc.), openness (manifested in the close interaction of the en-
terprise with the environment).

The application of the dialectical method allows to detail the development of the subjects
of the real sector of the economy as a system, to identify and study the interrelations between
the elements of the investigated system and the causal relationships of change in their parame-
ters, to measure the degree of influence of factors on the change in the parameters of the eco-
nomic system and the overall result of their actions, develop a system of indicators that
fully characterize the processes of functioning and development; to evaluate analytical re-
sults and to substantiate the conclusions and recommendations.

The number of existing methods of research determines the need for their scientific classi-
fication, according to which all methods are distributed to non-formalized and formalized.
Unformalized - based on the description of analytical procedures at the logical level, formal-
ized - are based on sufficiently defined formalized analytical dependencies.

The development of business entities is directly related to the strategic changes that are
made through the planning system. The effectiveness of the planning system is determined by
the achievement of the established tactical and strategic goals and the provision of competi-
tive advantages through the realization of existing opportunities and the neutralization of the
risks of the environment. In order to evaluate the effectiveness of the strategic planning sys-
tem at the enterprise, it is necessary to form a system of financial and non-financial, quantita-
tive and qualitative indicators that would fully reflect the changes related to the implementa-
tion of strategic and tactical plans for development that requires further research.
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METHODS OF ANALYSIS AND ASSESSMENT OF RISK ENVIRONMENT

1. Non-formalized methods - based on the description of analytical procedures at the logical level

Expert estimation method is a way of forecasting and estimating future results of actions
based on expert forecasts.

Individual methods are the
use of expert opinions that
are formulated without taking
into account the views of
other experts.

Collective expert methods - ensure the formation of a
united common opinion as a result of the reciprocity of the
involved specialist — experts.

interview - is
1o organize an
interview
with an expert
analyst,
during which
determines
the factors of
influence on
the
investigated
facility,
expected
results of
management,
etc.

the question-
naire method
is to provide
the expert
with written
answers to the
question-naire
questions

the method of]
the commis-
sion is to
develop the
experts the
best way to
achieve the
goal of the
goal, taking
into account
all the
proposals and
ideas
expressed at
the meeting

the method of
impartial
evaluation is
to choose an
optimal
independent
solution
among those
ones that were
expressed by
experts at the
meeting

the Delphi
method is one
of the
methods of
collective
expert
assessment,
which
involves
conducting an
expert survey
among a
group of
specialists in
several rounds
to choose the
best solution

the
conference of
ideas differs
from the
method of
brainstorming
by the pace of
the meetings
and 1s allowed
by a brief
benevolent
critique of
1deas in the
form of
replicas and
comments

the scenario

method involves

the creation of
scenario-
development
technologies
(optimistic,

pessimistic, and
normal), which
provides a higher

probability of

developing and
adopting effective
solutions in those

situations where
this is possible and
the probability of

minimizing the
expected losses to

a minimum in

those situations
where losses are

inevitable

psychological
(socio-
psychological)
methods - these
are methods of
influencing the
object of
management,
which are based
on the use of
socio-
psychological
factors and
aimed at
managing socio-
psychological
relationships in
the team, to
achieve goals set
before the
organization

morphological
analysis is an
expert method
of systematic
review of all
possible
variants of the
development of
individual
elements of the
investigated
system, based
on complete
and clear
classifications
of objects and
phenomena,
their properties
and parameters

Fig. 2. Formalized and non-formalized methods of risk-environment analysis and evaluation
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METHODS OF ANALYSIS AND ASSESSMENT OF RISK ENVIRONMENT (continuation)

2. Formalized methods are based on sufficiently defined formalized analytical dependencies. These methods can be divided into two groups:
economic and mathematical methods and economic and statistical methods

Economic and mathematical methods arc aimed at solving such analytical tasks as: stochastic
factor analysis, optimization of indicators, complex estimation

Economic-statistical methods are used for the

study of mass phenomena, processes, facts and

the identification of trends and pattemns of their
development

mathematical and

statistical methods
(correlation analysis,
regression analysis,
cluster analysis, etc.)

econometric methods
(matrix methods, spectral
analysis, inter-industry
balance theory, ¢tc.)

methods of economic
cybernetics and
optimal programming
(mathematical, linear
and dynamic
programming of system

methods of research
of operations and
the theory of
decision-making
(mass service theory,
graph theory, game

general statistical
methods (grouping,
mean and relative
values, dynamic series,
graphic method and
selective observation)

methods of elimination
which include the
method of chain
substrates, absolute,
those relative
differences, logarithm,

analvsis) theorv. etc.) index method. etc.
in particular in particular in particular in particular in particular in particular
= = =_= = = = = = = = =
correlation represented by the model .o
analysis - a Wﬁich includeys the theory’ . the. theory of mass | grouping is a means of
statistical studv of | of interbranch balance mathematical service - a theory that|distributing entitics on aj
the relations}ﬁ roceads from the programming is a studies statistical | homogencous basis of |  the index method
P p method of studying laws in mass clements used in the makes it possible to

between random
variables aimed at
identifying existing

possibility of achieving the
general macroeconomic
equilibrium, which is

processes or
phenomena by creating

operations, which
consist of a large

analysis, for example, to|
disclose the content of

determine the degree of
influence of individual

significant represented by a model that their mathematical number of average aggregates and | factors on the overall
de e%ldencies of pm cludes th}e/ structural models and studying homogencous the influence of result
onepvariable from |interrelation of all stages of these models clementary individual units on these
others the production process operations mean
point out
- | I

in the process of application of formalized methods of analysis, methods of comparison are used which have boundaries of application, which are
determined by comparability of the quantity in space, in time or on qualitative propertics

Source: built by authors based on [1; 2; 5; 6].

Fig. 2. Page 2
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Conclusions. The analysis and assessment of the risk environment by means of the above
methods will allow any entity to: maintain an optimal level of risk that is incapable of causing
critical and catastrophic consequences (ie, lead to loss of income and capital), control and regu-
lation of the risks of emerging risk in crisis conditions of management. The above will allow to
objectively and comprehensively estimate level of display of a degree of risks and accordingly
to minimize them taking into account changing of conditions of macro, meso and microenvi-
ronment. Prospects for further research are to create a system of balanced indicators that would
quantitatively and qualitatively assess the impact of the risk environment on the implementation
of strategic and tactical plans for the development of entities in the real sector of the economy.
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