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Hogimui ymosu 2ocnodapiosanisi 3yMoGi0ioms NOCUNEHHSL POILL OIONCEMYSAHNSA MA GUCYEAIOMb SKICHO HOBI 6UMOU OO0
11020 NPAKMUYHO2O 3ACHOCYBAHHS HA GIMYUSHAHUX NIONPUEMCMEAX, WO NOMPeOye PO3GUMKY MeOpemudyHUX 3acad uooo
CYMHICHO20 PO3YMIHHS CUCMEMU OHO0XNCemY8ants. 3 Memoio cucmeMamu3ayii ma nocnubieHHs HAYKOGUX 3HAHb 34 YIEK
npobieMoro 6 cmammi cghopMyNbOBAHO 3MICI NOHSIMMSL « DI00HCEMYBAHHSLY, GUIHAUEHO 1020 POlb Y CUCMeMi (IHAHC06020
vnpaeninns. Ha ocnosi 0ocniodcens ma y3azanvHenb npays 3aKOpOOHHUX MA GIMYUSHAHUX YUEHUX CHOPMYIbOBAHO 00 €Km,
npeomem, yiii ma 3a60aHHsL G100NCENYBANHS, A MAKOJNC U020 QYHKYIL 3 Memol0 (hOPMYBAHHS YINICHO2O VAGNIEHHSL PO HbO2O
SIK eKOHOMIYHY Kame2opiio, 0OIPYHMOBAHO Nepesazil 1020 6NPOBAONCEHHSL OISl CYHACHUX NIONPUEMCME.

Knrouosi cnosa: 6100scemysanns; nianyeanns, (QiHAHCco6e NIAHYBAHHSL, OHO0XCem, (PIHAHCOBe YNPABTIHHS, NIONPUEMCIIBO.

bion.: 7.

Hogvie ycnogus xos3siicmeoganus o0ycio6nueaiom ycuneHnue poiu 61004 cemuposanuusl i 6bl0USAI0M KAYeCMEeHHO HO-
6bie MpeboBaHUsl K 20 NPAKMUYECKOMY NPUMEHEHUIO HA OMeYeCMEEeHHbIX NPeOnpUsmusx, mpebyem pazeumus meopemuye-
CKUX OCHOB CYWHOCMHO20 NOHUMAHUsSL cucmemvl 6100xcemuposanus. C yeivlo cucmeMamusayuu u yeryOneHus HAYYHbIX
3HAHUIL NO OAHHOL NPObIEMamuKe 6 CMmanmve CHOPMYIUPOBAHO COOEPIHCAHUE NOHAMUSL « DI0ONCEMUPOBAHUE», ONpedeseHbl
€20 ponb 6 cucmeme unancoeozo ynpaenenus. Ha ocnose uccieoosanuii u 0606uenuii pabom 3apybedcHbiX U OmeuecmeeH-
HbIX YUeHbIX COopMYTUpPosanvl 06vexm, npeomem, yeau u 3a0auu 000HCemuposanisl, a MaKxice e2o QPYHKYuu ¢ yeivio Gop-
MUPOBAHUSL YeNOCHIHO20 NPeOCMABIeHUs. O HeM KAK 9KOHOMUYECKOU Kame2opuu, 060CHOBAHbI NPEeUMYUeCmea e20 6HeOpeHUs.
ON15l COBPEMEHHBIX NPeONPUAMUILL.

Knrwuesvle cnosa: 6rdicemuposanue; nianuposanue; QUHAHC08oe NIAHUPOSanue; 010X cem,; GUHAHCO80e ynpaesie-
Hue,; npeonpusimiue.

buén.: 7.

The newest conditions of economic activity determine the role of budgeting and put forward qualitatively new require-
ments for its practical application at domestic enterprises, which requires the development of theoretical foundations regard-
ing the essential understanding of the budgeting system. In order to systematize and deepen scientific knowledge on this sub-
Ject, within the article, the content of the concept "budgeting” is articulated, its role in the financial management system is
determined. Based on researches and generalizations of works of foreign and domestic scientists, the object, subject, objec-
tives and tasks of budgeting, as well as its functions are formulated in order to form a holistic view of it as an economic cate-
gory, the advantages of its introduction for modern enterprises are substantiated.

Keywords: budgeting; planning; financial planning; budget, financial management; enterprise.

References: 7.

JELClassification: D92

ITocTranoBka nmpo6JjieMn. B yMoBax eKOHOMIUHOT HECTaOITLHOCTI, CKOPOUYCHHS BUTBHUX
(iHaHCOBUX pecypciB, MiJIBUIIEHHS IXHBOI BApTOCTI Ta 3HM)KEHHS JOCTYIHOCTI Ul HiANpH-
€MCTB HUHI TOCTPO MOCTA€ NMUTAHHS IOJ0 BUKOPHUCTAHHS SIKICHUX YHPABIIHCHKUX TEXHOJIO-
Tiif, cepel IKUX OJIHE 3 MPOBIIHUX MicIb Mocijae (piHaHCOBE MIaHyBaHHS Ta OIOKETYBaHHSL.
BrpoBapkeHHsT OFO/PKETYBaHHS B JISUTBHOCTI BITUM3HSHHX CYO’€KTIB TOCIIOJAPIOBAHHS 3a-
Oe3meuye 3allyuyeHHs] BCIX pe3epBiB MiJBHINEHHS €(PEKTUBHOCTI (PyHKI[IOHYBaHHS MiANpH-
€MCTB JIJI1 BUPOOHUIITBA KOHKYPEHTOCIIPOMOYXHOI MPOJIYKITii HA OCHOBI IIJTLOBOI Opi€HTAITi1
Ta KOOpAuHaIii poOOTH BCIX CTPYKTYpHHUX miaposniiiB. Came Oro/pkeTyBaHHS cupuse ¢op-
MYBaHHIO SKICHOI CHCTEeMH IUTAaHYBAHHS Ta yIPABIiHHS 0OOPOTHUMH aKTHBAMH, KAIliTAJIOM Ta
IHIIUMU pecypcaMu, MiIBUIIEHHIO e(eKTUBHOCTI iX pO3MOILTY Ta BAKOPHUCTAHHS.

AHaJIi3 0CTAHHIX J0CTiKeHb i myOJrikamiid. Baromuii BHECOK Y JTOCIIKSHHS TTPOIIECY
O1O/KeTyBaHHsI Ha IMIJIPUEMCTBAX y CBOIX Mparsix 3poouin 3apyoikHi BueHi: 1. Ancodd,
P. C. Kamnan, O. L. Jlagpymws, E. Maiiep, M. Meckon, I'. I1. ITanosa, Y. T. XopHrpeH Ta iH-
mri. Ane BITYM3HSHI YMOBU (DYHKIIIOHYBaHHSI Cy0’€KTiB TOCIIOJApPIOBAaHHs BHUMAaraioTh aJlal-
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TaIlii Ta meperjsiay 3axiJHUX JTOCIiKeHb 10 0COOIMBOCTEH HAIIOHATHLHOI €eKOHOMIKH. Y BiT-
YU3HSHINA JiTepaTypi mpoOiiemMu OropkeTyBaHHS BuBdayd A. I'. 3aroponniii, M. C. Ilymkap,
[.O. brnank, M. JI. bimuk, C. B. Onumenko, I'. I'. Kipeiitnies, O. C. CrosiHoBa, JI. B. Hanagos-
ceka, M. I'. Uymauenko, A. JI. [llepemer Ta iHImIi.

VY HayKkoBHX MpaIsiX 3a3HAYCHHUX 3aKOPAOHHHUX Ta BITUM3HSIHUX BUEHHX BiJJ0OpakeHi
pobieMu OFOKETYBaHHS Ta (POPMYBaHHS CTPYKTYpH OIOJUKETIB I IIPUEMCTB, IIUTAHHS Op-
rafizaiifnoro Ta inopmariifHoro 3ade3mneueHHs] OFOKETHOTO TUIAHYBAHHSI, OCHOBHI €Tamu
BIIPOBAKEHHS Ta PO3POOKHU OFOJKETIB TOIIIO.

BupisieHHs HegoCTiIAKeHUX YACTHH 3arajibHoI IpodaeMu. bro/pkeTyBaHHS € CKIIaTHOIO
CHCTEMOIO YIIPaBJIIHHS CYYacHUM IIiIIPHEMCTBOM, TOMY BIPOBA/KCHHS HOTO €IIEMEHTIB Y
MPAKTUKY BITYM3HSIHUX CYO’€KTIB TOCIIOAAPIOBAHHS PO3IIISIAETHCS K TPUBAIUHN MPOIIEC, 110
OXOIUTIOE IMHPOKE KOJIO OpraHizamifHuX, iHPOpPMaIiHHO-TEXHIYHAX T4 METOJNYHHUX ITHTAHb,
K1 TOTPeOYIOTh NMOAAJIBIIOTO aHalli3y, BUBUCHHS Ta JieTalizallii.

MeTor cTaTTi € JOCITIHDKEHHS! TEOPETUIHUX ACIEKTIB CHCTEMH OIO/PKETYBaHHS JIJISl BH-
3HQUeHHS HOTO CYTHOCTI, 00’ €KTa, MpeaMeTa, 3aBlaHHs, IPUHIUIIB Ta QyHKIIiH 3 METOIO ¢o-
PMYBaHHS IUTICHOTO YSABJICHHS PO OFOJKETYBAHHS SIK €KOHOMIYHOI KaTeropii.

Bukian ocHoBHoOro martepiajiy. @iHaHcoBe MIaHYBaHHS PO3IJISIAETHCS SIK BUJ YIPaB-
JIHCBHKOT JTisUTBHOCTI, IO OB’ s13aHa 3 IJIAaHYBAaHHSM 3aJTydeHHS Ta BAKOPHUCTAHHS (DIHAHCOBHX
pecypciB aist peaiizaiii (iHaHCOBUX IIJIEH MiMPUEMCTBA, SIKA pPeai3yeThbesl B MPOIeCi po3-
poOneHHs (PIHAHCOBUX IUIAHIB, IO OXOIUTIOIOTH yCi acIeKTH JisSUTBHOCTI MiIIPHEMCTBA Ta 3a-
Oe3medyroTh pearizailito piHaHCOBOI CTpaTerii i TAKTUKH B MeBHUM niepiof [1].

B exoHomiuHii JTiTepaTypi BUAUISIOTH TPU PiBHI (PIHAHCOBOTO TUIAHYBAHHS: CTpaTerid-
HUU, TAKTUYHUAN Ta ONEPATHUBHUM, SIKUI OXOILIIOE TIOTOYHY JiSTBFHICT MiAMPUEMCTBA Ta 3/IiM-
CHIOETRCS Y (opMi OrokeTyBaHHS. T0oOTO OFOJKETYBAHHS PO3TJISIAETHCS K CKJIAJI0Ba Yac-
TUHa (PiHAHCOBOTO IUIAHYBaHHS U y 3arajlbHOMY BUIJISL SIBJIsSE€ COOOI0 KOHKPETU3ALIIo
MMOKA3HMKIB JIOBTOCTPOKOBOTO IIJIAHYBaHHS B ME)KaX IMOTOYHUX TUTaHIB.

Ha cboronni 6rokeTyBaHHS € HEOOXITHUM Ta aKTyaJIbHUM 1HCTPYMEHTOM YIPaBIIiHHS Ha
CyJacHUX MiANpHeMCTBaX. BripoBapkeHHS MeXaHi3My OI0JKeTyBaHHS Ha BITUU3HSHUX ITiJTI-
pHEMCTBaX € HEOOXITHUM KPOKOM JUIsl JOCSITHEHHS! YCIIITHOTO (DYHKIIIOHYBaHHS, ITiJIBUIEH-
Hs (PiHAHCOBOT CTIMKOCTI IMIITPHEMCTBA, 3a0€3IEYCHHSI IIJIbOBOTO BUKOPUCTAHHS Ta €KOHOMI1
pecypciB, IPUHHATTS OOIPYHTOBAHUX YIPABIIHCHKUX pillleHb, COPSIMYBaHHS JiSUTBHOCTI Mif-
PO3LTIB ITiITPHEMCTBA Ha ONTUMI3AIl0 HAJIXO/KeHb Ta BUIATKIB.

Jlo Bu3Ha4YeHHs TepMiHa «OIOKETYBAaHHSD) aBTOPU HAYKOBUX IpaIlb MiJXOJSTh MO-PI3HOMY.
Tak, y mparix olHAX HayKOBIIIB OIO/KETYBaHHS PO3TIISIAETHCS SIK mporiec. Hanpukianm, y po6o-
Ti [2] Bi3HaYeHO, 1O OIO/UKETyBaHHS — L€ «Oe3nepepBHUi Mpolec CKIagaHHs 1 KOPUTYBaHHS
OFOJKETIB I IIIPUEMCTBA HA OCHOBI B3a€MOITOB’SI3aHHMX IPOTHO3HUX PO3PaxXyHKIB, SIKI BH3HAYA-
I0Th HAJIXOJUKEHHS 1 BUJATKH, JOXO/M 1 BUTPATH, TPUOYTKHU 1 30UTKH, a TAKOXK KOHTPOJIO Ta OIli-
HKW BHKOHAHHS OFOJDKETIB, IO CIIphsie e()eKTHBHOMY YIIPaBIIiHHIO ()iIHAHCOBHMH pecypcaMu Ta
Y3TOJKY€E MK cOOOI0 OCHOBHI CKJIa0BI AiSUTHOCTI MiJIPUEMCTBA — (DiHAHCH, TTOCTaYaHHsI, BU-
POGHHIITBO, 30yT 3 METOO JIOCSATHEHHS ICBHUX (DIHAHCOBHUX PE3YJILTATIBY.

[H1I11 HAayKOBIII BU3HAYAIOTh OIO/DKETYBAHHS SIK IHCTPYMEHT YIIpaBIliHHS a00 yIpaBIiHCh-
Ky TexHoJorito. Tak, B. M. @enocora [7] Bu3Havae Or0/KETYBAaHHS SIK YIPABIIIHCHKY TEXHO-
JIOTi10, OCHOBY (DiHAHCOBOT JTUCHHMILTIHHU, SIKa BUKOPUCTOBY€ETHCS IS IMiJIBUIIEHHS BiJIIOBI 1A~
JBHOCTI KEPIBHUKIB PI3HOTO PiBHS YIPABIIIHHS 32 (piHAHCOBI pPe3yJbTaTH, SKi JOCATAIOTHCS
OYOJIFOBAaHUMH HUMH CTPYKTYPHUMH HiAPO31TIaMHU.

b. M. AHIpyIIKiB 3a3Havae, mo OO/DKETYBaHHS — I YacTHHA YIPABIIIHCHKOTO OOJIKY i
3arajibHOi TEXHOJIOTIi yNpaBliHHSA, IO 3a0e3neuye MiANPHEMCTBAM MOXIIUBICTH OTPUMATH
MepeBary i BUTOM Tepell KOHKYpEHTaMHU depe3 CTBOPEHHS e()eKTUBHOI CHCTEMH YIIPaBIiHHSI
pecypcamu [2].
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BinbmicTe HAyKOBIIB OTOTOXKHIOIOTH OrojKeTyBaHHs 1 miuanyBaHHs. 1O. O. [lymuno 3a-
CBiTUy€E, MO «OFOPKETYBaHHS — I TUIAHYBAHHS JISUTBHOCTI ITIIPHEMCTBA Yepe3 po3poOKy
CUCTEMH TIOB’I3aHUX MiX CO00I0 OIO/IKETIB, SKi KOMIUIEKCHO OpI€HTOBaHI HA pUHKOBI MOTpe-
Ou ¥ MoKJIMKaHi 3a0e3redyBaTy CTidkui (DiHAHCOBUH CTaH i MOCTYIMOBHI PO3BUTOK i IIpH-
€MCTBA BIAMOBIIHO /10 HOTO rOJIOBHOI METH Ta CTaTyTHUX JIOKYMEHTIB» [5].

O. I1. Kpaitauk 3a3Ha4ae, M0 «OI0JDKETYBaHHS — 1€ TIPOIEC TUTaHyBaHHSA MaliOyTHBOT Mis-
JBHOCTI MIIPUEMCTBA Ta OPOPMIICHHS HOTO pe3ysIbTaTiB CUCTEMOIO OIOKETIBY [4].

3Ba)karouM Ha BHUIIE3a3HAYCHE, MOYKHA 3pOOUTH BUCHOBOK IO T€, IO YaCTHHA aBTOPIB Ja-
IOTh y3arajlbHIOIOYE BH3HAYEHHs 1 BBaXKalOTh OIO/DKETYBAHHS YHIBEpCAJIbHUM 1HCTPYMEHTOM
VIpaBJIiHHS, 1HIOI JOCTITHAKA BiJIHOCATH OOJDKETYBaHHsS Oijibine 1Mo ¢iHaHcoBoi chepu (¢i-
HAHCOBOTO MEHE/DKMEHTY ), TPETI aKIIEHTYIOTh yBary came Ha IIPOrHO3yBaHHI Ta TJIaHyBaHHI.

ToOTO MOXHA BHIUIATH JIBA OCHOBHI MiJXOM! IO BU3HAYCHHS CYTHOCTI OFOJKETYBaHHS.
VY By3bKOMY CeHCI OIO/IKeTyBaHHsI HaifuacTile po3risiiacThes K BUA IUlaHyBaHHS. bromke-
TYBaHHS X Y IIHPOKOMY PO3YMiHHI TPaKTYEThCS K OpraHizamiifHO-eKOHOMIYHHA KOMILIEKC
CHeliaJIbHUX MPOLEAYp y CUCTeMI (PiHAHCOBOTO MEHEKMEHTY IiIPUEMCTBA.

Ha mamy pymky, Oro/pkeTyBaHHS Ha ITIMPUEMCTBI — OJIMH 13 BOXKJIMBUX €IIEMEHTIB pecy-
PCHOTO 3a0e3MedeHHs yNPaBIiHCHKOTO OOJIKY, YHIpaBiIiHChbKa TEXHOJIOTIS, IO MiHOPsIIKO-
BaHa BUMoraM (hiHaHCOBOI cTparerii, BKIIoYae B cede CHCTEMY B3a€MOIIOB’ SI3aHUX OFOJKETIB
Ta 0a3zyeThbest Ha po3poOili, KOHTPOJII BUKOHAHHS Ta aHalli31 BIIXMJICHb OIOJDKETHUX MOKa3HH-
KiB Bijl (paKTHUHUX 32 MEHTPaMHU (iHAHCOBOI BiIOBITAILHOCTI 3 METOIO JOCSATHEHHS KOPOT-
KOCTPOKOBHX Ta JIOBIOCTPOKOBHUX IIiJIel JJIs MIBUIIIEHHS] PUHKOBOI BapTOCTI MiIPHEMCTBA.

BroxeTyBaHHS BHCTYIIA€ TIPOIIECOM PO3POOKH, 3aTBEPPKEHHS Ta BUKOHAHHSI OTepalliii-
HUX, (piHAHCOBUX Ta IHIMMX OIOJKETIB IeHTpamu (piHAHCOBOI BiJMOBINATHHOCTI BCEpenuHi
OKPEeMHX TiAPO3LTIB ITiITPHEMCTBA.

VYrpaBiaiHHS MiIPUEMCTBOM MOBUHHO OyTH Opi€HTOBAaHUM Ha 3abe3neyeHHs e(peKTUBHO-
IO BHUKOPHCTAHHS PECypCiB 3 METOIO OTPUMaHHS MPUOYTKY Ta YCIIITHOI peajizamii micii
cy0’ekTa rocrnoaaproBaHHs. OZHUM i3 TOJIOBHUX Ba)KeNiB YIPABIIHHS MiJIPUEMCTBOM Yy CY-
YaCHUX yMOBaX BHUCTYIIa€ OIO/DKeTyBaHHS. BOHO /103BOIIsIE€ HE TiJBKY IUTAHYBATH W ONEpaTH-
BHO KOHTPOJIIOBATU TMOTOKM (DIHAHCOBUX pecypciB, ajie i BU3HAYaTH MPUYMHU BIIXUIECHb Ta
MOJICITIOBATH HACNIJIKA PI3HUX YIPABIIHCHKHX DPillleHb. BIO/PKETYBaHHS CHpHUse TPUHHSATTIO
MPaBUJIBLHUX YIPABIIHCHKUX PillleHb, JTOIIOMarae 3/{iHCHUTH KOHTPOJIb Ta YIIPaBIiHHS MaTepi-
aTbHUMH, (JIHAHCOBHMH Ta TPOIIOBHMH pecypcaMu, 1o 3ade3nedye MmiABHIIeHHs (iHaHCOBOI
CTIMKOCTI MiAIPUEMCTBA.

AHaJi3 JiTepaTypHUX JDKEpesl J03BOJIMB BCTAHOBUTH, IO 00’ €KTOM OIOKETYBaHHS €
IpoIriec MjIaHyBaHHs (iHAHCOBHX PECypCiB Ta I'POLIOBUX MOTOKIB Cy0’€KTa TOCIIOAApIOBAHHSI,
a TpeIMeToOM — OFOJDKETHI MOKA3HUKH 1 XapaKTePUCTHKH IiAMPUEMCTBA, IO HEOOXITHI JIIs
IJTaHyBaHHS (PiHAHCOBUX PECYPCIB 1 IPOIIOBUX MOTOKIB.

Cy0’extamu OrOJDKETYBaHHS BHCTYIAOTh (DYHKITIOHATBHI CITY>KOM Ta ITAPO3IIH ITiITPH-
€MCTBA, TOOTO BCl €JIeMEHTH (hIHAHCOBOI CTPYKTYpH, IO (POPMYIOTH OIO/KETH ITUX IiIpO3.Ii-
JIIB Ta €IUHUN KOHCOJIIIOBAHUI OFOKET.

OckinbKH OIOKETYBAaHHS PO3TIISIAETHCS SIK YIIPaBIiHChKA TEXHOJIOTIS, HOMY IpUTaMaHH1
Bci QyHKIIIT yIpaBIiHHS:

- IJTAaHYBaHHSI — HAWBaXIIMBIIIA (YHKIIIS OIOKETYBaHHS, 10 MPOSIBISETHCS B 3a0e3MeUeH-
Hi TUTaHYBaHHS (PIHAHCOBO-TOCIIOAAPCHKOI iSUTHHOCTI TIIMPHEMCTBA Ta HOTO CTPYKTYPHHUX
MiAPO3/IUIIB IUIIXOM PO3pOOKH (HiHAHCOBUX ILIaHIB, CTBOPEHHI CXEMH B3a€MOJii OIOJIKETIB;

- IPOTHO3YBAHHS — PO3PaxXyHOK Ta OOTPYHTYBAHHS MTPOTHO3HUX TTOKA3HUKIB MO0 BHUKO-
HaHHI [JJAHOBUX 3aBJIaHb HA OCHOBI JJaHUX (PIHAHCOBOTO Ta OyXTrajJTepChKOTo 00IiKY;

- MOTHBaIis — (GOpMyBaHHsSI MOTUBIB TIOBE/IIHKHU ISl BHKOHAHHS OIOJDKETHUX MTOKA3HHKIB,
SIK KpUTEPIiB €PeKTUBHOCTI JISUTBHOCTI SIK OKPEMUX MiJIPO3ALIIB, TaK 1 MiIIPUEMCTBA 3arajioM;
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- KOOpAMHAILISL — B3AEMOJIiS Ta Y3TO/KEHHS JISTIBHOCTI BCIX CTPYKTYPHHMX HiApO3ALTIB
T ITPHEMCTBA;

- aHaJII3 — aHali3 IUIAHOBUX 1 (DAaKTUYHMX JAHUX, MOPIBHSHHS IUIAHIB Ta pe3yJbTarTiB,
OIliHKA BiJXWJICHB Ta X MPUYHH, BUSBIICHHS CKPUTHX PE3€PBIB;

- KOHTPOJIb — CBOE€YACHHI KOHTPOJIb 3a JOCSTHEHHSM IUIAHOBHX IIJICH IUIAXOM 3iCTaB-
JICHHS (paKTUIHHX Ta 3aIVIAaHOBAHHUX PE3yJIbTaTiB.

OcHoBHa MeTa OyJIb-SIKOTO TIANPUEMCTBA K Cy0’€KTa EKOHOMIYHUX BiJJHOCHH IIOJISTAE B
I IBUTICHH] €()eKTUBHOCTI TOCITOAAPCHKOI JIISTTBHOCTI Ta 1Or0 pHHKOBOI BapTOCTI, a BIIPOBa-
JDKEHHSI CUCTeMHU OFOJDKETYBAHHS JIO3BOJISIE 3pOOMTH Iie MIBHUJIIEC Ta pe3ysibraTuBHime. [li-
JHOBA CIPSIMOBAHICTH OFOJKETYBAHHS, HOTO Opi€HTAIlisl HAa BUSBJICHHS Ta MiHIMI3aIlilO0 pU3H-
KiB 1 HEraTUBHUX HACTIAKIB JO3BOJIS€ TMiABUINUTH KEPOBAHICTH Oi3HEC-TIPOIECIB
T ITPHEMCTBA Ta 30UTBIIATH HOTO BapTicTh. L{imi ¥ 3aBmaHHs OO pKeTYBaHHS BU3HAYAIOTHCS,
3 OTJISIIy Ha CTpaTerivuHi TUIaHH Ta 3aBIAaHHS ITiAPUEMCTBA.

MeToro OO KETYBaHHS € TiABUIICHHS €KOHOMIYHOI e(eKTHBHOCTI (PYHKITIOHYBaHHS Mij-
MPUEMCTBA Ta HOr0 PHUHKOBOI BapTOCTI IIJISIXOM IMOKPAIICHHS CXEMH B3a€EMOJIII BCiX HOTO
CTPYKTYPHUX ITiIPO3I1TIB JUISI BUPIIIICHHS IIOCTABICHUX 3aBJIaHb.

OcHOBHI 3aBJaHHS OIO/DKETYBAaHHSI BUTIKAIOTh i3 HOrO TOJOBHOT METH i MOXYTh OYyTH
c(hopMyJIbOBaHI TAKUM YHHOM:

- 3a0e3neueHHs] MOTOYHOIO IJIaHyBaHHS (hiHAHCOBO-TOCIIOAAPCHKOI JiSIIBHOCTI MiNpH-
€MCTBa Ha BU3HAYCHH TIEPIOJI;

- BUSIBJICHHS TOTPeOU B IPOIIOBHUX Ta IHIIMX pecypcax, onTuMizallis (piHaHCOBHX MOTOKIB;

- 3a0e3meueHHsT KOOpAMHAIlT, KOMYHIKaIli Ta Kooleparii CTPYKTYpPHHX IiIpO3aiIiB Ta
LEHTPiB iHAHCOBOI BiIMOBIIATLHOCTI;

- OOTpYHTYBaHHS BUTPAT IiIIPUEMCTBA, BCTAHOBJICHHS 1X JIIMITIB;

- IPOTHO3YBaHHs (PiHAHCOBO-TOCIIOIAPCHKOI ISUTBHOCTI Ha OCHOBI CKJIAJIAHHS pealIbHUX
MIPOTHO3IB;

- MiJIBUINECHHS KEPOBAHOCTI ITiIIPUEMCTBA Ta CBOEYACHE BUSBJICHHS BY3bKHX MICIIb B yII-
paBJIiHHI;

- OIITHMI3allisl BUTPAT 1 MpUOYTKY MiIIPUEMCTBA;

- OIliIHKA Ta KOHTPOJIb €()eKTHBHOCTI POOOTH MiAPO3LTIB M AMPHEMCTBA, aHAI3 TPUYHH,
10 BUKJIMKAIU MPOOJIEMH 1 BIIXHJICHHS Ta ONIEpaTHBHE KOPET'YBaHHS 3HAUCHD.

VY [6] aBTOpOM BH3HAYEHO TaKi MPUHITUIIHN OFOJKETYBAHHS:

- IPUHIUI TIOBHOTH, SIKMU TIOJISITA€ B TOMY, IIIO BCi OTeparlii, 10 MPU3BOJASATH JIO HAIXO-
JDKEHb Y BHUILIAT TPOIIOBUX KOINTIB, @ TAaKOX BIUIMBAIOTH HA WOTO (iHAHCOBI pe3yJbTaTH,
MOBUHHI OyTH BiI0OpaxxeHi B OIOIKETI;

- IPUHITAI KOOPJMHAIT, KW O3HAYae, M0 OFOKETH OKPEMHX IEHTPIB MPUOYTKOBOCTI,
3arpar, CTPYKTYPHHX IiPO3iJIiB TOIIO MOBUHHI CKJIAJATUCS 3 YPaxyBaHHSIM MOXJIMBOCTI iX
3BEJICHHS B €IMHUIA KOHCOJIIOBAaHHUH OIODKET 3 Y3TOJDKEHHSM 31 CTpATeTiuHUMHU IIUISIMHU Ta
MOKa3HUKAMHK MEPCIIEKTUBHOTO 1 TIOTOYHOTO TIaHyBaHHS;

- IPUHITAI TICHTpaTi3allii, SKuii mepeaodavae, mo OI0KETYBAHHS € BOKIMBUM 1HCTPYMCH-
TOM (piHAHCOBOTO YIPABJIIHHS MiIPUEMCTBOM, SIKE TIOBUHHO 3/1iHCHIOBATHCS 3 €JIMHOTO IICH-
TPY, @ TOMY BCl T'pOIIOBI HAJIXOPKEHHS TOBHHHI CITY)KATH JUISL TIOKPUTTS BCIX BUXITHUX T'PO-
IIOBHX ITOTOKIB;

- IPUHITAI CHeIiami3arii OI0/UKeTIiB, SKH BAMAarae, o0 IpoIloBi HAJIXOJDKCHHS Ta BH-
IJaT BifoOpakamucs BIAMOBITHO A0 1X BUIIB 1 JUKepel BUHUKHEHHS, 3aBIIKA YOMY MOJKHA
MTPOKOHTPOJIFOBATH PYX T'POIIOBUX KOIITIB Y PO3pPi3i OKpeMHUX IICHTPIB MPUOYTKOBOCTI Ta Bij-
MOBITAIBHOCTI;
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- IPUHITAT TEePIOAMYHOCTI OIOKETYBAaHHS, SIKUM 03HAYAE, 10 OIOJDKETH TIOBUHHI TLTUTH-
Csl Ha OKpeMi Tepiojf, TPHUBANICTD KX BU3HAYAETHCS crienn(ikoro opraHizamii ¢piHaHCOBOI
TisSUTRHOCTI TMiAMpUeMCTBa (IIIOJICHHI, THXKHEBI, JeKaJIHi, MiCSYHI TOIIO);

- IPUHITAI [TPO30POCTi, IKUH TIeperdoadae, mo OFHKeTH MOBHUHHI CKJIATATHCS TaKUM YH-
HOM, 1100 yci 3a/1isH1 B IX BUKOHAHHI 0COOM YiTKO YSBIISUIA 3aBJIaHHS, SIKI IIepe]l HUMU CTaB-
JSIThCS, Ta MAJIA CTUMYJTH JIO X BUKOHAHHS;

- IPUHIUI TOYHOCTI 3a SKUM yci onepariii Ta pe3yJbTaTHUBHI I'POIIOBI HAJAXOKEHHS 1 BU-
IJTaTH TIOBUHHI 0a3yBaThCs Ha peabHUX IPOTHO3aX;

- IPUHIIAI JIEKOMITO3HILi1, SKHH TOJISATa€E B TOMY, IO KOXKHHI OFOJKET HUKYOTO PIBHS €
JeTalTizaIiero O KeTy O1JIBIT BUCOKOTO PIBHS;

- IpUHIUN e(PEeKTUBHOCTI, CYTHICTh SIKOTO IOJISITa€ B TOMY, II0 BUTPATH sKi MOB’s3aHi 3
oprasizari€ero Ta GyHKI[IOHYBaHHSIM OFO/DKETYBaHHS, HE IOBUHHI TIEPEeBHINYBAaTH e(DEKT, IKUi
OyJie OTpUMaHO BiJ] OTO BIPOBA)KEHHSI.

3a3HaueHi NMPUHIWIN MAlOTh BEJMKE 3HAYEHHS Y TOCTAHOBIII CHCTEMH OOKETyBaHHS
HiIPUEMCTBA Ta CIPUSIOTH MiIBULICHHIO YIIPABIIiHHS Cy0’ €KTOM TOCIIOAAPIOBAHHSL.

VY cydacHHX yMOBaX roCIIOJIaplOBaHHS OIOJDKET € HEBIJI €MHOIO YaCTHHOIO IUIAHYyBaHHS,
MPOTHO3YBAaHHSI T2 KOHTPOJIO OCHOBHUX TMOKA3HUKIB MiSUTBHOCTI MiANPHEMCTBA, BAXKIHBUM
IHCTpYMEHTOM Oi3HeCYy, TEXHOJIOTi€r0 (hiHAHCOBOTO IJIaHYBAaHHS, 00JIIKY Ta KOHTPOJIIO pecyp-
ciB 1 piHAHCOBHX pe3yJbTaTIB.

BbropxeTyBaHHS JTO3BOJISIE TABHINUATH (hiHAHCOBY OOTPYHTOBAHICTH YIPABIIHCHKUX pi-
IIeHb Ta e(EeKTUBHICTH iH(pOpMaliifHOro 3a0e3neueHHs yIpaBliHHS HTiANPUEMCTBOM; po3Me-
’KYBaTH BiJIMOBITAIBHICT MK KepIBHHKAMH PI3HHX PIiBHIB OprasizalfiiiHoi iepapxii 3a pe-
3yJNbTaTH 1 3AIMCHUTH TMO3WTHUBHHUH BIUIMB Ha iX MOTHBAIlIO; Y3TOJUTH PI3HI HAMPSIMKH
JUSUTBHOCTI TIPO3AUIIB Ta pOOOTY IMiITPHEMCTBA 3arajloM Ha OCHOBI €TMHOTO CKOOPMHOBA-
HOT0 OIOKETY; BJIOCKOHATIOBATH MOTOYHI OIO/DKETH uepe3 (opMyBaHHS BIATOBIAHOCTI MiXk
TUTAHOBUMH 1 (DaKTHIHAMU MMOKA3HUKAMK Ta pe3yJIbTaTaMu; TependadaTi 00CsITH MaTepiaib-
HUX Ta (piHAHCOBUX MOTOKIB, CTPYKTYpPY BUTpAT Ta iH.

OcHOBHUMH TIepeBaraMu OO0 KETyBaHHS €:

- IHTerparlist CTpaTeriyHoOro Ta ONEePaTUBHOTO MIAHYBAHHS;

- 301JTBITICHHS] SIKOCTI Ta THYYKOCTI YIPaBIiHHS IAMPAEMCTBOM, IiABUIICHHS BiJIITOBiIa-
JBHOCTI 3a (DiHAHCOBI Pe3yNbTATH JisSIILHOCTI,

- I IBAIICHHS. KOOPIUHAITIT poOOTH i IpUEMCTBA B TIpoIieci popMyBaHHS Ta BUKOHAHHS
OIOJKETIB 3arajioM;

- 3a0e3neueHHsT «()iHAHCOBOT MPO30POCTi» Ta JOCTYITHOCTI iH(OpMAIii JIS aKIliOHEepiB,
BJIACHMKIB Ta IHINIKX 3alliKaBJIEHUX OCi0;

- YIIOCKOHAJIGHHSI TIPOIIECY PO3TOJiTYy Ta BUKOPUCTAHHS PECYpCiB MiANPHUEMCTBA Ta OTIe-
paTuBHE YIPABJIiHHS HUM;

- MOKJTUBICTH OIEPATHBHOIO KOHTPOJIIO 3a BIIXWJICHHSM (AKTUYHHX IOKA3HUKIB BiJI
TUTAHOBUX, BUSIBIICHHS 1X IPHYMH Ta CBOEYACHE BHECCHHS KOPUTYIOUHX 3MiH;

- OIliHKA Ta TOPIBHAHHS €()EKTHBHOCTI Pi3HUX BHPOOHUIITB, ITiAPO3ILIIB, IPOIYKTIB, JI0-
CSATHYTHUX 1 3allJJAHOBAaHUX Pe3yJIbTATiB.

Kpim 11p0ro, MOXKHA BHJILJIMTH i TOJIOBHI MPOOJIEMH BIIPOBAJDKCHHS OFOJDKETYBAaHHS Ha Cy-
YACHUX MIANPHEMCTBAX, TaKi SK: TPYAOMICTKICTh MPOIeCy OFOKEeTyBaHHS; HEIOCTATHSI aBTOMa-
THU3AIlisT CUCTEMH OFODKETYBAHHS; CKJIQHICTh 1 BHCOKA BapTICTh BIPOBAJKCHHS CHCTEMH OFO-
JUKETYBaHHSI; HEBIIMOBIIHICTh pealbHUX 1IN MiIpHeEMCTBA Ta IijIel OroIKeTyBaHHS TOLIO.

V 3aranbHOMY BHTJISIII MOYKHA BHIUIHTH IT'SITh €TaIliB BOPOBA/KEHHS CHCTEMH OIOJDKETY-
BaHHS B oprasizariii. MeTa mepIroro eramy moJsrae B po3po0iii MOAENi CTPYKTYPH, IO JT03BO-
JIsl€e BCTAHOBUTH BiJMOBIATIBHICT 32 BUKOHAHHS OFO/KETIB i KOHTPOJIOBATH JPKepeia BUHHUK-
HEHHs JOXOJiB 1 BUTpaT. Ha npyromy erami BH3HA4aeThcsi OCHOBHA JIOTiYHA CXeMa
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(hopMyBaHHS 3BEJICHOTO OFOJDKETY TianpreMcTBa. [1i1 9ac 31iiCHEHHS TPETHOTO eTaIry Mae 0y-
TH chopMoBaHa 00JIIKOBO-(DiHAHCOBA TOTITHKA OpraHi3arlii, TOOTO MpaBwia BeJICHHS i KOHCO-
mimamii OyXrajatepchKoro, BUPOOHMYOTO W OMEpaTHBHOTO OONIKY BIIMOBITHO TO0 OOMEXKEHb,
MPUIHATUX TIPH CKIIaIaHHI Ta KOHTPOJIi (MOHITOPUHTY) BUKOHAHHS OrojpkeTiB. UeTBepTuii etamn
MIPUCBSTYEHUI PO3pOOIIl persiaMeHTy TUIaHyBaHHsI, 1[0 BU3HAYAE Ta 3aKPIILIIOE MPOIEypH IUIa-
HyBaHHS, MOHITOPUHTY Ta aHAII3y MPUYMH HEBUKOHAHHS OIOJKETIB, a TAKOXK TOTOYHOTO KOPH-
ryBaHHs Oro/pkeTiB. [1’aTrit eTanm MicTUTE Y c001 poOOTH 31 CKJIaJaHHS OTIepaIlifHOTO Ta (iHaH-
COBOro OO/DKETIB Ha IUIAHOBHH TIepiof, TPOBEJCHHS CIEHAPHOTO aHalli3y, KOPHUTYBaHHS
crcTeMHu OI0/DKETYBAHHS 3a pe3yJIbTaTaMu aHallizy ii BiAMOBITHOCTI 10 moTpel [3].

BucHoBkn i npono3unii. bropkeTyBaHHs miAnprueMcTBa 3abe3neuye eGekTuBHE QYHKIIIO-
HYBaHHS Ta PO3BUTOK Cy0’€KTa rOCIIOIAPIOBAHHS Ta BiJIIOBI]a€ BUMOTaM ONITUMAIGHOCTI, THY-
YKOCTi, pPE3yJbTaTUBHOCTI Ta CHCTEMHOCTI. BoOHO jomomMarae MpOTHO3YBaTH 3MiHY
KOH IOHKTYPH PHHKY, OTPUMYBaTH KOHKYPEHTHI IepeBaru 4epe3 CTBOpPEeHHS e(peKTUBHOI CcHC-
TEMH YIPaBIiHHS pecypcaMu, siKa I03BOJISIE TIepe10adyaTH MOXKIIMBI MPOOJIEMH Ta BiATOBIIHUM
YMHOM IUTaHYBaTH MalOyTHI 1ii. BpoBamkeHHs: cucremi Oro/pkeTyBaHHs cy0’€KTa rocrojia-
PIOBAHHSI YMOXKJIMBIIIOE TUIAaHYBAaHHS (P iHAHCOBO-TOCIIONAPCHKOL JiSITBHOCTI 3 pO3paXyHKOM Ha
JOCATHEHHS! KOHKPETHOTO (DiHAHCOBOTO pe3yiIbTaTy Ta IMiIhOBUX (DiIHAHCOBUX MOKa3HHKIB. Ta-
KHM YHHOM, OFOJDKETYBaHHS SIBJIsIE CO00I0 e()eKTUBHUHN CIOCIO YIpaBIiHHS HiIMPHEMCTBOM Ta
BHCTYIIAE OJTHAM 3 OCHOBHHUX ITPOIIECIB Ta IHCTPYMEHTIB y cHCTeMi (DiHAHCOBOTO IIIAHYBAHHSL.
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