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PROBLEMS OF ELABORATION OF A COMPANY’S STRATEGY 

IN THE MODERN UKRAINIAN REALITIES 

Many theoretical and applied researches are devoted to the problems of effective enterprise strategy developing. The 

colossal experience of successful world companies was analysed as well. Nevertheless, such issues remain unresolved for the 

vast majority of Ukrainian enterprises. The goal of the article is to study the main problems of formation and implementation 

of the enterprise strategy in the current conditions of the Ukrainian economy in order to identify solutions to address these 

concerns. During the study the problems were divided into two main blocks - problems of development and problems of 

strategy implementation. Whereas unresolved problems of the first block automatically neutralize the rest, programming the 

activity of the enterprise to a consciously unsuccessful result. The process of strategy formation is described as a set of eight 

consecutive stages. Passage each of them requires certain actions, and the implementation of these actions in modern 

Ukrainian realities is often complicated. The problems of strategy formation are related to the complexity, uncertainty, 

variability and multivariate development of the environment, many factors determining its state, and many combinations in 

which these factors can be combined. In addition, lack of experience, low level of knowledge, lack of skills in modelling and 

mathematical scripting transform the process of enterprise development strategy creating into declaring intentions. The last 

part often lacks scientific and practical justification. A key problem for many businesses is the strategy implementation 

process itself, that is, the strategic management process. It involves not only organizing the implementation of the strategy, 

but also its practical evaluation, monitoring and feedback in case errors or deficiencies in the formation of the strategic plan 

at any of the stages are found. The main conclusion of the study is that the foundation and the very essence of the process of 

strategy development and implementation is a special type of thinking. It is characterized by a high proportion of creativity 

within and a small amount of routine. Creativity and the ability to abstract from everyday life, the gift of vision of the 

enterprise’s future and its modelling, the ability to present it through the quantitative and qualitative indicators – these are 

qualities of the strategist. It is they that make strategic management possible or impossible. And they cannot be replaced by 

the use of separate elements of strategic approach. Selection, training and “testing” in practice is the way to future strategic 

breakthroughs, because strategy is essentially a process of thinking, it is the strategist itself, his perception and vision of the 

company’s future, based on knowledge, experience, intuition, flexibility of thinking and even fantasy. 
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