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ENTERPRISE STRATEGY ON ENTERING THE FOREIGN IN TERMS
OF EUROPEAN INTEGRATION PROCESSES STRENGTHENING

In terms of growing pace of the world community globalization, increased competition, instability of development of the
domestic market of Ukraine and its marketing environment, the important task of enterprises is to promote products to the
foreign market. Domestic corporations today have reached such level of development where their experience, reputation and
products can easily be transferred to the foreign market.

The purpose of the article is to study theoretical approaches to the use of alternative strategies on entering the foreign
market and adapt them to ROSHEN Confectionery Corporation.

The article discloses the scientific approaches to the classification of the enterprise strategies on entering the foreign
market and describes the main ones, in particular, export (direct, indirect), cooperation and integration.

The implementation of the strategy by ROSHEN Confectionery Corporation, which uses both export and integration
strategy in the course of it business activity, is studied. However, the company started entering the foreign market mainly
through distributors and suppliers from foreign countries. Today ROSHEN is the largest Ukrainian exporter of confectionery
and is among the top 30 confectionery companies in the world, being ahead of its main domestic competitors, but is gradually
losing its positions in the world ranking of the largest confectionery manufacturers.

Depending on the nature of activities, strategies on entering the foreign market can be divided into leadership strategies,
strategies for active expansion of the foreign markets, strategies on maintaining foreign markets, forced strategies.

Today the company is not able to enter the foreign market without development and implementation of the marketing
strategies, among which the most common are: attacking strategy, defensive strategy, retreating strategy, market penetration
strategy, growth strategy, diversification strategy. Most international corporations apply all strategies in combination,
depending on the situation in different segments of foreign activity.

As for ROSHEN, the company takes a rather passive position in the foreign market. And in order to win tough competition,
the corporation must act confidently and aggressively.

It is suggested to deepen the implementation of the integration strategy by creating joint ventures within the territory of
the EU, which will integrate ROSHEN’s own capabilities with the capabilities of local companies of European countries
interested in consuming products of the Ukrainian corporation, as well as develop strategies for active expansion of the foreign
markets and overseas markets positive conservation strategies, which will strengthen ROSHEN ’s position in the global
confectionery market.

Keywords: foreign market entry strategy, export, direct export, indirect export, cooperation strategy, integration strategy,
direct investment, joint venture.
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