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The article investigates the problems of railway medicine development in the period of 

railway transport reform. The necessity of development and introduction of effective 

measures for optimization of railway medicine is substantiated. It is determined that at the 

present stage of reforming the railway transport of Ukraine measures are being taken to 

eliminate railway medicine as a non-core asset of JSC «Ukrzaliznytsia», which may lead to 

unforeseen consequences and loss of defense capabilities of the state. In order to preserve 

railway medicine, the «Draft concept of the development of railway medicine for 2020-2023 

as an integral part of the transportation process» was developed. SWOT analysis of 

departmental hospitals of JSC «Ukrzaliznytsia» was conducted. The average dynamics of 

financial weights is presented indicators to ensure a positive financial result in 2023 year, the 

existing and projected structure of hospitals' own revenues. Measures to ensure economic 

optimization are also presented component in order to achieve positive results railway 

hospitals; creation of a motivational medical system staff and concession cooperation with 

doctors. It is noted that the main measures to preserve the railway are: decentralization of 

railway hospitals, their autonomy, reorganization of the Branch "Health Center"; gradual 

transition with a simultaneous reduction of funding from UZ for three years to other sources 

of funding: the National Health Service of Ukraine, insurance companies, income from paid 

medical services; optimization of the insurance system for working railway workers, members 

of their families and retired railway workers, etc. 
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