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In the article is determined the essence of a gu@stbenchmark through synthesis of such con@pteenchmark”,
“crisis management” as an instrument of crisis mgament, the powerful tool which the entity carries the comparative
analysis of processes and effective activities afals to reduce costs for production's of produntgase of limitation's
resources, to raise profit and to achieve succesmpiimization of strategy's activities of the gnti

Key words:benchmark, crisis management, business proceseyative technologies, strategic planning, economic
decisions.

Fig.: 1. Bibl.: 22.

Y emammi yepes cunmes maxux nousmo, K «OEHYMAPKIHES», <AHMUKPU30BE YAPAGLIHHAY GUIHAYEHO CYMHICMb RUMAH-
Ml OeHuUMapKiney K IHCIMpPYMeHMY AHMUKPU308020 YNPAGIIHHI, AK NOMYICHUL IHCMPYMEHN, 3a O0NOMO20I0 K020 NIONpu-
EMCMBO NPOBOOUMb NOPIGHANLHUL ANANI3 NPOYECi6 ma eQexmueHoi JisnbHOCMI i 00360JIA€ CKOPOMUMU SUMPAMU HA BU20-
MoGIeHHA NPOOYKYii npu obmedceHocmi pecypcie, niosuwumu npubymox i oocsemu Ycnixy 6 onmumizayii cmpameii
OisAnbHOCMI NIONPUEMCMEA.

Knwuogi cnosa. benumapkine, anmuxpuzoee ynpasninus, oiznec-npoyec, inHo8ayilini mexHo02ii, cmpameziune niany-
8aHHS, 20CNOO0APCHKI PillleHHS.

Puc.: 1. Bi6n.: 22.

B cmamuve uepes curnmes maxKux nonﬂmm], Kak (<5eHl{MapKuH2», AHMUKPpU3UCHOE ynpaesjleHue» onpe()eﬂena CYuHocmbv
eonpoca 66’H1MflapKMH2a KaK uncmpymenma anmuKpusuCHo2o ynpaeilenus, Kak MOM,;HbHZ UHCMPYMeEHNt, C NOMOWbIO KOMOpo-

20 npeonpusimue npoeooUm CpAGHUMENbHbIN AHANU3 NPOYECCcO8 U IPHEKMUBHOL 0essmerbHOCIU U NO3605Iem COKPAmMUums
sampamboel HaA U320moeJjieHue npoéym;uu npu oepaHuvyeHHocmu pecypcoe, nogblCumos npu6bmb U 006uUmMbCs ycnexa 6 onmumu-
sayuu cmpamecuu oessmenvHoCmu npeénpuﬂmuﬂ.

Knroueswvie cnosa. 66H1LMapKMH2, AHMUKPU3UCHOE ynpdaeiieHue, 6u3Hec-np01,;ecc, UHHOBAYUOHHblIE MEXHOI0cUuU, cmpa-
mecu4decKoe niaHuposatue, Xxossncmeentvle PpeuteHusl.

Puc.: 1. bubn.: 22.

JEL Clasdification: G 30

Statement of a problemWith the entry of Ukraine into the World Trade Organizatour
country had an opportunity of access to foreign markétsale. However subjects of agrarian
business have received a number of the problems dewdhdost, with competitiveness of
products in the international market in connectiathuncrease of requirements to quality of
agricultural production and, secondly, with limited qutgndf versions' solution of the above-
stated problem. It is important to note that a¢ #tage of formation's economy in the domestic
enterprises process of adaptation to the changingjtamrs of the world market is insufficiently
fulfilled that reduces efficiency of their activity.

Therefore, for the purpose of crisis management of the enterprises for impravein
management's process of adaptation to the international standevdsedessary to use the
newest instruments of business uniting experience of busieadsig enterprises of national
and world sectors of economy.

The benchmark is also such tool. By means of a benchmark, uss ofetihods of
receptions and means which give the chance to reveal features of swam=s In certain
branches of economy subjects of national economy can competesinattt@nd long term on
the international scene. The technology of a benchmark combines meakwstestegic
planning, the industry analysis and the analysis of competitbere for research's
opportunities of his use are extremely actual for subjects of agrasarebs.

Analysis of the last researches and publicationsBasic researches regarding a
benchmark in Ukraine are practically not made. In works of some dcnaghors the
methodology of carrying out and disclosure of essence of a mamkhis partially
investigated: Ashuyev A.M., Hreschak M.G., Hnatyeva T.N., sBoya I|. Yu.,
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Krasnorutskyy O.0., Kotsyuba O.S., Dubovik A., KozalON Mityay O.V., Merenyuk T.V.,
Panyuk T.P., Pakhomov S.B., Prischepa V.A., Feschur Bhabatura T.S., Yazlyuk B.O. in
spite of the fact that the matter investigates a number of foreign istsemdarrington J.,
Danilov I. P., Kubushkin N. I., Bendell T., Boulkr Godstalt P., Burker V. etc. [1-22].

Competitiveness of production can be increased due to use of amwoatha
benchmarking therefore researches of the matter especially actually for nationaimy.

Allocation of parts of a common problem unresolvedearlier. The concept of crisis
management is system of timely receptions and methods whieh aloiding financial crisis
and bankruptcy the Ambiguity of economic understanding of corafepis category creates
conditions for further development of the enterprise and trandioon the existing strategy
of business to more rational.

For this reason as element of strategy of increase of competitivenestsoofl producers
in the domestic and international market in the conditions ranftial crisis the special
attention is paid to research of a benchmark.

Article purpose. A main goal of work is the formulation of concept and features efus
benchmark in the course of crisis management.

Statement of the main material The founder of a benchmarking is considered the USA
as the term "benchmarking" has arisen in 1972 during activityidSResearch group at
institute of strategic planning of Cambridge. Then have also foretutae main principle of
a benchmarking: “for finding of the effective decision in the sphetheftompetition, it is
necessary to know the best experience of other enterprises which hexe@che greatest
success in similar conditions” [17, page 12].

Basic elements of a benchmark are: comparison of separate divisiomsemtenprise in
general with the successful companies; comparisons of adminisfativesses with similar
processes of other organizations; comparison of production of awdugiion with
production of the competing companies; introduction of the jesitice in activity of own
enterprise.

Initial definition of a benchmark is a process of search the effectiterpeise - the
competitor for the purpose of comparison with own and loangsdidst methods of work [4,
page 8].

According to the famous methodologist of a benchmarking H. Haornghe main
advantages of use of a benchmark is studying of experience's atgardes thanks to what
danger of an assumption of the mistakes made by competitor compubetiesases and
decreases an expense of resources; expansion of information baseraksses objectivity of
the organizational analysis; helps to create detailed plans of progfateselopment of the
enterprise [19, page 58].

Practical researches of F. Karopreso have helped to reveal a number of adstitaegic
benefits of use of a benchmarking [21, page 98], namely: use olusaapproaches to the
solution of the certain problems arising before the enterprises; useraddhip (partnership)
of managers with competitors that helps them to create new idé#&s eealize the innovative
potential; ability of top-managers to use the analysis of coropetimpanies for creation of
the operating strategy of development of own enterprise, etc.

Having generalized all above-stated approaches’ researches of a benecgraackhaving
united them in one concept, one may say, that the benchmarkeignstrument of
management which uses the analysis of competitiveness’ own entenpais#ivisions with
successful competitor companies and introductions of data of thesisnfalr development of
own enterprise.

There are many types benchmark activity. They differ on complexitjeofasks set for
the company (simple and difficult), on an activity orientation (irdkand external), on the
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level at which carrying out a benchmarking is provided (strategicopecational). We will

consider and will group main types of a benchméig.), and also we will describe
possibilities of their use.

In relation to the enterprise m By means of an obekt of research

Interna Externa Product benchmarlf Process benchma|"< Strategic benchman}<

Microenvironment benchmark Makroenvironment benchmark

Competitive Genere Functiona Branct Interindustn
L

Self-assessment | Individual Associative

With the help of subjects of resea

Fig. Types of a benchmarking

Source: on the basis of researches [1-22].

1. In relation to the enterprise it is possible to allocate: tErnal which is carried out
when comparing indicators of activity's structural divisions whcenterprise; 2) external
which shares on: a) a microenvironment benchmark is competitivehigh whe main
indicators' productivity of own subject of economic activity esenpared to the leader in this
branch of production; the general at which the enterprise is compairaglicit competitors
in a number of the studied parameters; functional at which for compasiséumctions,
methods and processes for the analysis firms which aren't the mametdons of this subject
of production are used; b) the benchmarking of a macrosphere is latanbich comparison
of activity's enterprise on the chosen parameters within one areandiithct the competitive
companies is carried out; interindustry this comparison wiirent competitors irrespective
of economy sector in parameters, chosen for research.

2. In relation to object of research distinguish a product benchraadenchmark of
process and a strategic benchmark. The first consists in comparisauatifative
characteristics of goods (providing works or services) by the enterpris@spetitors; the
second this comparison with processes, functions, methods d@hdothier subjects of
business; the third look represents the systematic process ditectaa assessment of
alternatives, realization of the strategy determined by the enterprsérgmovement of
characteristics of productivity on the basis of researches of stratetfye enterprises -
partners.

3. As for subjects of research, the benchmark shares on individuzii wdum be divided
on: a) competitive this comparison of the main indicators of mtodty's own enterprise
with leaders in this sector of economy; b) a self-assessment afyaathuch is an interior of
a benchmark and is carried out at the level of divisions of emterprise; and general
(associative). The sense of this type of a benchmark consists inogredtibenchmark
alliance with the purpose of exchange information by the enterprisésrfioer development
of economic entities [15, page 291].

Except above-mentioned types of a benchmark there are still stehdf@m benchmark
as: benchmark of characteristics, benchmark of the client and operaeomcaimark.

Process of implementation of a benchmark by the engerpnicludes influence factors,
objects of research and directly stages the carrying cemehimark. Factors of influence share
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on objective and subjective. To objective it is flassto refer definition of a clear boundary of
implementation of the project, observance of requiremehtguality and acceptance in
attention of the budgetary restrictions. Subjectinée in themselves orientation and interest to
achievement of result in the collective the entegprimderstanding of importance of production
of qualitative production (rendering services); creagéipproach, etc.

The object of research is chosen economic entitiehépurpose of the choice of a source
of collection information. It can be both goods, andise, and process, and strategy, etc.

At the moment in one of spheres of economy including in agraharenchmark wasn't
widely adopted, for a number of reasons: unavailability of managetemnovations,
unfinished instruments of realization, absence of these partners forregmnpalimitation of
resources, a small amount of successful use of a benchmark, use abdlsesad-time.

Therefore for definition of implementation of stages of a benchmark &sinment of
crisis management of subjects of agrarian business, it is necassarnstder and investigate
the companies in the agrarian sphere which successfully used a lagkchm

One of such companies is PSP "Ukraine" of Popilnyansky distiritte Zhitomir region
which is engaged in colza cultivation.

PAE “Ukraine" with assistance of Federal research institute of rurabtezd, forest and
fishery became the participant of the "agri benchmark" project which chselajective was a
comparison and determination of competitiveness' production intér@ational market.

Within the project thanks to cooperation with partners of theleviamrld has become
possible as understanding of changes and prospect of developntkeatsbiidied branch of
production, and acquaintance to technology of work of the partner es¢stpThanks to a
benchmark this enterprise it is possible to track positive resittis activity.

The realization a benchmark in PAE “Ukraine” is enabled by means ofigredimodel,
namely: search of the enterprise - the leader in this sphere, collectidarmation, carrying
out the analysis of indicators, information processing andatltwt of the main actions for
improvement and their realization.

Research of use of a benchmark in PAE “Ukraine” has revealed a number of
shortcomings: in the analysis only marketing and operationalrpeafae is considered; the
benchmark is used only as addition to system of the balandiedtiors [14, page 68].

Thus, for use of a benchmark as instrument of crisis managemautije€ts of agrarian
business it is necessary to improve methodical approaches of atieal

Increase of competitiveness of subjects of agrarian sector in theionsdf crisis and
decrease in prime cost, increase in quality of goods, increase irf sadegmods is the main
task of a benchmark.

We will define implementation of stages of a benchmark’ subjectgrafian production
at the main production phases: deliveries of raw materials, produétgmods and their sale.

First of all, at stages of delivery's raw materials as objecbehahmark it is necessary to
choose the competitive enterprise which uses similar technologiedugions and the
organization of production.

By production of goods it is necessary to consider such faofocompetitiveness as
quality of production, existence or an opportunity to certiyods according to the
international standards, production prime cost of goods.

For improvement of distribution system at a benchmarkingnegessary to use a number
of factors: use of methods of encouragement sales managers (for stimatat a possibility
of increase in sales of production); performance of conditions af éiantracts in certain
terms; findings of new sales markets of production; reduction of tdetigeries, etc. For
improvement of distribution system it is necessary to loakthe best practices in other
sectors of economy as here it is possible to find effective sotutio
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The object of a benchmarking establishes the choice of possible solidaa collection
for research and the choice of strategy of the enterprise.

The national companies try to hide results of production econactivty therefore data
collection for researches is possible only in official sources, thapecialized editions,
official accounting of firms, analytical reports. Work on research of datthe foreign
companies, representatives of noncompetitive spheres which give tlee ¢chaxamine their
business is better adjusted.

So, at the moment there is an official Code of behavior when caroying benchmark
(The Benchmarking Code of Conduct) which is development of reseaantesonsultations
that it was coordinated by The Performance Improvement Group agsyaed The Eurocode
Working Group which part the senior managers on a benchmark analoféipresentatives
of these organizations are: BT, Department of Trade and Indudiy Buropean Foundation
for Quality Management, IFS International, KPMG Peat Marwick (USAgll International,
Siemens, The Benchmark Network, The Post Office. Offers have beeree¢seoed from the
following organizations: American Productivity and Quality @en British Quality
Foundation, Prudential Assurance, Swedish Institute of Quétrategic Planning Institute,
The Benchmarking Centre UK, The Benchmarking Club Italy, The Eauiety, The Quality
Network. On the basis of data of The Benchmarking Code of Cotturicificial sites which
collected and investigated information of the enterprises for the pugfosealization of a
benchmark which help to use a benchmark as effective and, the mag) #thical
management of the enterprise have been created [10, page 15].

In Ukraine there were too attempts to create the Ukrainian Index of ehiBarking
program in 2003. This program for which three million pourtdslieg have been allocated
was financed by the ministry of affairs of the international devety of Great Britain
(DFID). It was the computer program which essence consisted inssibpity of the
comparative analysis of own enterprise with the leader in this spheeanialysis consisted
in poll of managers of the companies, entering of these data iftrmrbase in which
information was processed. It allowed studying a graphic representdtite place of the
studied firm against other companies in the general rating. Angykhin this program data
relatively about two hundred Ukrainian enterprises have been braaggther, in 2007 the
program has finished the existence because a financing stoped.

Therefore, for practical realization of a benchmark as instrument of cragiagament at
the state level it is necessary to use experience of the advancedesoahthe world and to
provide financing of the above-stated program of research of a benchimaik.allow to
analyze objectively a real situation enterprises, to investigate afathe competitive and
noncompetitive companies, and, thus, having chosen the prodractivty, to improve
quality of production and rendering services as in domestic maeiritthe long term, will
allow to compete to the domestic enterprises on the internatioma. sce

At the level of the subject of agrarian business pfactical realization of a benchmark as
instrument of crisis management it is necessary tm fibre departments of a benchmarking
including the following experts in a staff of thetemprises: analyst, controller, external
consultant, supply department specialist, expertroflyction, and expert of quality expert of
product sales. The number of experts can vary dependiagkind of activity of the enterprises.

Practical realization of use of a benchmarking by subjects of agramaugdion will
promote increase of efficiency of activity of the enterprises and Walvalising him as the
instrument of crisis management.

Conclusions and offers At the moment the benchmark is used by the advanced countries
of the world as the main instrument of increase of efficiency of actfithe enterprises. In
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Ukraine the benchmark as the instrument of crisis management is Ugday@ome firms
and that point wise (one-time).

It is caused by a variety of reasons, namely:

- Ignorance of methods of a benchmark as instrument of crisis management;

- Lack of legislative base for publication of the companies giventeadivity;

- The insufficient number of experts in this sphere;

- Absence of the organizations of a benchmark;

- Not use of experiment of the developed countries of the world surieg financing of
programs of a benchmark with the state.

Therefore for use of a benchmark as effective method of input innovagiyedhtical for
achievement of result by the domestic enterprises it is necessary to wrethedical
approaches for realization of this tool as crisis management in aresplof economy
including agrarian. Realization of the mechanisms of use and iemen of a
benchmarking offered in this article will allow to improve worktbé enterprises and to
increase their competitiveness at the international level.
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